
Children’s Services Covid 19.
Responding together.  

Jacqui McShannon 

Director of Children’s Services

Author: Jonathan Skaife  jonathan.Skaife@lbhf.gov.uk

mailto:jonathan.Skaife@lbhf.gov.uk


Safe Return to School – September 2020
Autumn Term 
Sep-Oct 2020

• Return to school- all settings open
• Recovery Curriculum 
• Outbreak Planning

Interpreting 
government guidance

Coproducing our response Sharing best practice & shaping 
our education offer

Workforce care & continuity 

Phased Return

Business 
Transformation 
/ BAU

• Safe return to school guidance
• DFE triage C19 reporting
• COMM's on bubbles and reporting to 

DFE and PHE
• Tahirah Chaves- JD change to 

incorporate C19 role 
• PHE funded
• Outbreak scenario workshops for PVI 

primary and secondary phase
• Catch up sessions in schools – funding 

distributed via LA
• Daily DFE returns (change of model 

October 14th) 
• New local protocols for school 

outbreaks
• Extended opportunity for digital 

inclusion 
_____________________________________
❑ Implementation of phase 1 of merged 

Education Service 
❑ School categorisation and support for 

schools at risk
❑ Establish capital programme and asset 

management linked to Education 
Priorities including Outdoor Learning 

❑ Re-order Education priorities linked to 
Safe Return 

❑ Autumn conversation with schools
❑ Strengthen  governance by appointing 

strategic lead (November)

• Recovery Curriculum co-produced with 
primary headteachers

• Negotiation on revised COMM's package for 
headteachers to include: 

-weekly- primary calls via Lilla Huset
-Fortnightly after half term 
-thrice weekly newsletter cross phase via Lilla 
Huset 
-half termly primary partnership meeting 
-halt termly secondary HT meeting 
-half termly C19 focused session secondary 
• Extend youth council to include broader 

student voice (SEND & inclusive 
apprentices)

• Mental Health support via 
targeted government funds

• Climate Education Guide

• Testing Tracing Pilots in 4 
primary schools extended 
to include 2 secondary 
schools

• One to One  coaching 
sessions for HT’s

• LA Wellbeing programme 
promoted 


